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  NEWSLETTER 

The Swedish Program -SCPA part of EU Day celebration in Tirana 

On the 9th of May 2022, the SCPA 

Programe participated in the 

celebration of the EU Day at the 

pedestrian area of Tirana.  

The Swedish government finances 

many programes, one of which is 

SCPA, which support the Albanian 

institutions to increase their 

standards in the path of Albania to 

EU. 

By participating in this event, the 

Programe could directly share 

with the public the activities 

carried out to increase the 

capacities of the State Police to 

implement the community 

policing philosophy and its 

commitment to set up a system of 

European values within the 

organisation.  

http://www.cp-project.al
mailto:info@cp-project.al


During May 2022, the SCPA expert 
team held evaluation meetings at the 
Durrës and Kruja police 
Commissariats, part of LPD Durrës. 
The purpose of the meetings was to 
evaluate the process of changes made 
during these last months in the above 
commissariats. 

Due to the fact that the entire Kruja 
Commissariat management level had 
been renewed, a brief presentation of 
the change project was made, which 
was implemented in accordance with 
the order of the General Director of 
the State Police. 

Further on, a detailed explanation on 
some of the implementedchanges 
was provided. The explanation was 
comprehensive and included all 
comissaraits of LPD Durres. During 
these meetings, it was emphasized 
that evaluation meetings aim to 
measure, as far as possible, the 
impact of changes on police officers 
as well as on the community iona as 
fas as the quality of services is 
concerned. Also, it was discussed on 
the finding that the tendency to 
switch to the old routine is noticed as 
soon as the period of implementation 
of the changes ends. In order to avoid 
the phenomenon of returning to the 
old routine of work processes, the 
SCPA team informed the interlocutors 
that there will be periodic visits to 
these commissariats. These visits will 
be planned and organized jointly with 
the Community Policing sector in the 
ASP HQ. 
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ON 16-19 May 2022, a SCPA 

team continued the cycle of 

evaluation meetings in LPD Vlora 

(Commissariats of Vlore, Himare, 

Sarandë and Delvinë). 

The SCPA visiting team met with 

the managerial level of the 

above LPD including the LPD 

head, the relevant deputy 

director for Public Safety who 

have the attributes of the Heads 

of the Change Management 

Project Group as well as the 

main commissariats’ Heads. 

The purpose of the meetings 

was to evaluate the process of 

changes carried out during these 

last months in the commissariats 

that are part of the above LPDs. 

Team discussed with both 

directors about the expected 

results, the actual situation in 

relation to the final report of the 

implementation of the changes. 

Initially, team was briefed about 

some of the changes that had 

already taken place on the 

ground. 

The Heads of commissariats 

informed the SCPA Team about 

the steps taken so far to 

implement the changes foreseen 

by the General Director’s Order 

and the Internal Instruction of 

LPD heads. They explained in 

detail some of the changes 

implemented. 

Evaluation visits to Durrës and 

Kruja police commissariats. 
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Monitoring visits in the commissariats of LPD Vlora. 



During the present semester, the 
Association "Jona" Saranda, grantee 
within the 3rd round of the grant 
scheme has organized a large number 
of educational and awareness-raising 
activities against gender-based 
violence, with young students and 
teachers of Delvina schools and 
Saranda. 

The meetings were held in the 
framework of the project "Increasing 
community-police cooperation for the 
prevention of domestic violence." The 
activities were carried out in 
cooperation with the LPD community 
policing section  

During May, 2002, students of two 9-
year schools in Delvina gathered in an 
exhibition their thematic artistic 
works on violence. The boys and girls 
presented their works and interpreted 
their concepts on domestic violence 
and violence among young people, as 
well as read the essays prepared on 
this occasion. The motto of the 
activity was "Violence is the problem, 
violence is not the solution". 
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On May 20, 2022 a workshop was 
delivered in TLPD Elbasan. 

In that workshop participated 19 
Police employees of LPD Elbasan 
out of which 17 were patrol police 
officers from all commissariats of 
TLPD Elbasan, 2 were experts of 
public safety of Commissariat of 
Elbasan. 

The SCPA team consisted of the 
Local Expert and the SCPA 
Coordinator. The objective of the 
workshop was to strengthen this 
role in terms of the tasks of this 
function and to consolidate their 
implementation in practice in 
relation to the project of changes. 

This project which started initially in 
Target LPD of Elbasan is preceded 
by a training of all CPOs in the 
country. Later on, training went on 
with the public order specialists 
working as shift leaders. This type of 
training will continue with the 
southern LPDs. With the completion 
of the Patrol police officers’ 
training, it is aimed to have changes 
implemented by all structures, due 
to the fact that if a part of the 
system is affected, the whole 
system is necessarily influenced. 

During the workshop the attendees 

extensively addressed the changes 
that are being implemented with 
the entry into force of new job 
descriptions for Patrol Police 
Officers (PPOs) and Community 
Policing Officers (CPOs) as well as 
new tasks and commitments that 
these changes have brought about 
not only for these structures but 
also for the entire chain of 
command.  

These workshop groups aim at: 

• increasing the understanding of 
the professional competencies 
of the Patrol Shift Officers; 

• identifying and strengthening 
their skills individuals; 

• further consolidating the 
knowledge of the tasks of this 
structure; 

• identifying forms of support for 
police patrol officers in emer-
gencies as well as better busi-
ness process division between 
CPOs and PPOs.  

Delvina school students exhibit 

their works on violence 
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Training delivered with the 2-ond group of Patrol Police 
Officers of LPD Elbasan. 



Through the online internet forum, 
built specifically for the 
communication of CPOs- Youth 
educators, the SCPA program in 
cooperation with the ASP HQ, CP 
sector is informed exactly about the 
various activities organized in each 
LPD. 

In the last six months until the end of 
May 2022, more than 205 awareness 
activities were conducted in various 
schools and 367 photos were posted 
to illustrate their activities. At the 
forefront are the CPOs of Kukës, 
Durrës, Lezhë, Cerrik, Elbasan, Mirdite 
and Fier police commissariats. 

The program has concluded that the 
Facebook forum for NSPKs continues 
to be a successful tool and most 
participants are very active with 
posting and sharing information.  

This forum has already achieved its 
goal to build a strong team spirit and 
to promote communication and 
exchange of experiences among 
NSPKs for education and work with 
young people and we aim to increase 
it during the next period.  

For more info , please  click on the 
following link: https://
www.facebook.com/
groups/2127903213928271 
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The training on “Legal 

amendments addressing 

domestic violence cases ” took 

place on May 2022, with police 

officers of Diber and Korca Local 

Police Directorates (LPDs).  

This group of trainings is 

organised and delivered by the 

SCPA program in coperation  

with the ASP Hq, sector of DV 

and the  relevant LPDs. 

There were trained the 51 police 

officers of Korca Local Police 

Directorate mainly community 

policing officers and crime 

investigators of the subordinate 

police commissariats  as well as 25 

police officers of Diber LPD. 

The topic was the legal 

improvements of 2018-2021 on 

domestic violence 

The purpose of the training was to 

increase the skills of state police 

officers to conduct structured risk 

assessments and to implement the 

specific legal provisions recently 

included in the DV law.  

Risk assessment procedures aim to 

help police officers to analyze more 

objectively concrete situations and 

to identify the current level of risk 

to increase the safety of DV and 

GBV victims.  

Youth educators-CPOs continue 

the work with the awareness- 

activities 
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Training of Diber and Korca LPD officers on addressing DV 
cases 


