
  

ACTIVITIES: 

 

 Eighth Steering Committee 

Meeting of SCPA Program  

 

 Monitoring visits in the LPDs 

of Tirane, Durres and Fier  

 

 Awareness raising activities 

on road safety  

 

 The Memorandum of Cooper-

ation between the MoI and 

Ministry of Education, Sports 

and Youth  on “Youth Safety” 

Program is signed   

 

 Awareness raising event fo-

cused in DV in Gramsh  

 

 Meeting of Local Council for 

Public Safety in Prrenjas  

 

 Workshop with members of 

Pogradec Local Council for 

Public Safety  

 

 Awareness raising event with 

pupils of “Edith Durham” sec-

ondary school   

 

 Training youth on public 

safety in Shushice (Elbasan)   

 

 Meeting of local actors on 

safety issues in admin Unit 

no. 8   
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  NEWSLETTER 

The 8th Steering Committee Meeting of the Program SCPA 

On the 24th of February 2022 it 

was held the eighth meeting of the 

Steering Committee. There were 

present representatives of the all-

member institutions. From the 

Swedish embassy participated Ms. 

Petra Burcher, Head of Interna-

tional Cooperation and Ms. Linda 

Gjermani, Programe Manager, 

whereas from FCG the Programe 

Director Mr. Pontus Forberg. 

In the meeting it was presented 

the Progress Report of the second 

biannual of the extension phase 

(2021-2022) and the upcoming 

Work Plan.  

 

Ms. Petra Burcher pointed out the 

importance of such support and 

cooperation with ASP to advance 

the standards. She also confirmed 

that the Swedish Government will 

continue to support the Albanian 

State Police in its path to Europe-

an standards. 

 

Mr. Rebani Jaupaj, Director of the 

Public Order and Safety Depart-

ment of State Police, in his open-

ing speech, thanked the Embassy 

and the Swedish Government for 

the support that was offered to 

the ASP to increase its capacities. 

He also praised the dynamic sup-

port provided by the Program 

since its beginning and the close 

cooperation with the relevant 

units to implement the community 

policing changes at the local level.   

http://www.cp-project.al
mailto:info@cp-project.al


 

On 18th of February 2022 it was 
signed the MoC between the MoI 
and the MESY on the implementa-
tion of the programe “Youth Safe-
ty”.  

 This agreement aims at ensuring 
cooperation between both institu-
tions, supported by the State Po-
lice and the Local Education Offic-
es in order to implement the pro-
grame “Youth Safety” which aims 
at educating the youth in schools 
on safety. This will lead to en-
hancement of safety parameters 
in the community.  

The programe modules are deliv-
ered in the frame of implementa-
tion of community policing philos-
ophy and the mission of the State 
Police “Together for a safer com-
munity”, in cooperation with the 
stakeholders and their subordi-
nate institutions. Each institution 
will have its own task  to carry out 
in schools in order to honour this 
agreement.    

There are included the respective 
obligations of the ministries and 
subordinate structure (article 6 
and 7). It also ensures that the 
bureaucratic barriers are lifted 
especially at the local level to have 
a smooth implementation of the 
programe. 
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During February 2022, the team 
of SCPA  held monitoring 
meetings in the police commis-
sariats of Tirana LPD (6 commis-
sariats of Tirana + Kavaja com-
missariats), LPD Durres 
(commissariats of Durres, Shijak 
and Kruje) and Fier LPD 
(commissariats Fier, Lushnje, 
Mallakastër and Divjakë).   

These meetings are held after 
the initial meetings with the 
managers of the LPDs, where 
there were present even the 
deputy directors of Public Safety  
who lead the Change Manage-
ment Working Group and the 
heads of the big commissariats.  

The purpose of the meetings 
was to assess the process of 
changes occurred in the  recent 
months in the subordinate com-
missariats. 

The team discussed the work 
performed so far, the expected 
results and the status on the 
drafting the final report on the 
implementation of changes as 
set out by instruction of the LPD 
Director  

In all the meetings, there were  
initially presented some of the 
changes which are being imple-
mented in practise.  

The heads of commissariats in-
formed the SCPA team on the 
steps taken so far to implement 
the changes. Some of them ex-
plained in details the imple-
mented changes.   

Memorandum of Cooperation 

between MoI and Ministry of Ed-

ucation, Sports and Youth for the 

programe “Youth Safety” signed  
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Monitoring Visits in LPDs of Tirana, Durres and Fier 



The Women Forum of Elbasan, a 
grantee of the 5th round of the 
Grants’ Scheme, in the frame of 
the project “Partnership between 
State Police, local actors and com-
munity against DV and GBV” orga-
nized on the 2nd of February 2022 
in Gramsh, an open public forum 
whereby participated boys, girls 
and women, representatives of 
the local government and local 
police forces. The aim of this activ-
ity was to increase awareness and 
inform the citizens and the youth 
on the phenomena of domestic 
violence and gender based vio-
lence, public safety and partner-
ship between police-community.   
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The grantee of Swedish Program 
GBI-Health & Safety Academy 
organised on the 18th of Febru-
ary the next awareness raising 
event at the “Myslym Keta” high 
school of Tirana. 

Here participated students of 12 
grade who will soon become 
drivers, therefore there was a 
high interest on the topics deliv-
ered.  

Regarding the theoretical aspect 
of the event, the students were 
informed on the use of the road 
as a pedestrian, biker, moto cy-
cler and driver, the road and its 
components; vehicle safety sys-
tems (safety belt, helmets); pre-
vention of accidents by increas-
ing citizens’ awareness and abid-
ing by road traffic rules; the-
matic video on the use of safety 
belt. 

Additionally the students could 
test the protection given by seat 
belt through the „convincing“ 
simulators installed at the yard 
of the school. 

The event was also attended by 
the Head of the Road Traffic Po-
lice Mr. Altin Qato and the pro-
grame team leader Mr. Ansi 
Shundi.  

Under the same project, such 
activity was organised also at 
the high school “Sadik Stavileci“ 
in Tirana.  

The pupils could test the im-
portance of wearing a seat belt 
by using the simulators at the 
professional centre of GBI.  

Awareness raising activity on  

domestic violence in Gramsh 
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Awareness raising activities on road safety  



The NGO “Assist Albania”, a grant-
ee of the 5th round of the Grants 
Scheme organised on the 2nd of 
February a meeting with the pupils 
of “Edith Durham” school in Tira-
na. The aim of the meeting was to 
discuss with them the topics of 
alcohol and drugs’ abuse, the de-
pendency and the damages 
caused and how we shall stay 
healthy.   

This activity was held in the frame 
of the project “A healthy and co-
operative community for a life 
without drugs and alcohol.  
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On the 15th of February 2022, at 
the Municipality of Prrenjas it 
was held the first meeting of the 
technical secretariat of the LCPS.  

The meeting was facilitated by 
the organization “In the family, 
for the family” a grantee of the 
5th round of the grants scheme. 
It is implementing the project 
“Sustainable development starts 
with public safety” in Elbasan 
District.  

This event was also supported by 

the mayor of Prrenjas Mr. Nuri 
Belba.  

There were present specialists of 
the local institutions, community 
policing officers and representa-
tives of the marginalized commu-
nities who raised the issues 
which need to be addressed by 
the local action plan 2022-2024.   

Awareness raising activity at 

“Edith Durham” school   
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Meeting of the Local Council for Public Safety of Prrenjas 

On the 9th of February 2022, the 
NGO “Une, Gruaja” in coopera-
tion with Pogradec Municipality 
organized a workshop on the top-
ic “ The role of the Local Council 
for Public Safety to on communi-
ty safety”.  

There participated members of 
the technical secretariat of 
Pogradec LCPS and civil society 
organization. 
 

During the workshop it was pre-
sented the progress and the ac-
tivities of the LCPS in the last 
quarter and the tasks and the 
objectives of the technical secre-
tariat of the LCPS. There were 
also shared the findings of the 
survey on the safety need of 
Pogradec community. Then the 
participants worked together to 
draft the action plan based on 
the these findings.   

Workshop with the LCPS members, Pogradec. 
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On the 23rd of February 2022 at 
the Multidisciplinary Community 
Centre of Shushicë, Elbasan mu-
nicipality it was organized the 
training “Youth engaged on local 
safety”.  

The participants were from the 
Youth Council, a community struc-
ture established by Elbasan Mu-
nicipality. The event was facilitat-
ed by the organization “In the 
family, for the family” , a grantee 

implementing the project 
“Sustainable development starts 
with public safety”.  

The topics discussed were :the 
meaning of the concept “public 
safety”, the role of the youth and 
local coalitions on public safety, 
how the youth can be involved in 
public safety.  

The participants were very much 
interested even on the cyber-

security issues. They shared their 
personal experience or acquaint-
ances involved in problematic is-
sues.  

Special attention was put on stim-
ulating critical thinking and how 
these issues can be handled by 
the specialists.  

On the 18th of February 2022, the 
National Center for Community 
Services organized a meeting of 
the local actors on safety issues at 
the administrative unit no.8. in 
the meeting there were present 
representatives of the social and 
economic service, municipality 
police, child protection unit, com-
munity policing officer of commis-
sariat no.4, primary health ser-
vice, the coordinator of the coun-
seling line for violent men and 

boys and psychologists. 

The focus of this meeting was the 
gender based violence and the 
ways on how to improve the co-
operation among institution which 
provide services at local level in 
order to prevent violence. During 
the meeting there were discussed 
cases of violence and they were 
handled.  

A novelty to the meeting, it was 
the participation of the repre-

sentative of the counseling line for 
violent men and boys (CLBD) who 
pointed out the importance of 
psychological service for the vic-
tim and the perpetrator.  

This activity was carried out in the 
frame of the project “ Increase of 
efficiency to prevent violence in 
the administrative unit no.8 Tirana 
through engagement of the insti-
tution, police and community”.  
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Meeting of the local actors of administrative unit no.8 on safety issues 

Training of the youth of Shushicë (Elbasan) on local safety  


