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Inauguration of the reconstructed premises of Belsh Police Station. 

On the 7th of January 2022 it was 

held the inauguration ceremony of 

the reconstructed premises of Belsh 

Police Station, Local Police Directorate 

of Elbasan. In this ceremony attended 

high level managers of State Police 

from HQ and local police, the repre-

sentatives of the Swedish embassy 

and the project management team. 

This intervention in Belsh was a joint 

decision with the local police due to 

the dilapidated situation of the build-

ing where the police was supposed to 

provide services to the public. Due to 

such investment of 41.000 euro, the 

police officers of Belsh have much 

better working conditions and wel-

coming premises for the Belsh citi-

zens. Having as key objective, a stable 

and trustful partnership between po-

lice and public, the SCPA program has 

been working parallelly to increase 

the capacity of staff, upgrade and 

modernize the services provided, en-

hance the infrastructure and equip-

ment. Both the Swedish Embassy and 

the State Police praised the coopera-

tion carried out so far. The repre-

sentative of the Swedish Embassy 

reiterated the continuation of the 

cooperation and support of the Swe-

dish Government for the Albanian 

Police on its path to democratization 

and strengthening of community po-

licing and increasing security in the 

country. 

http://www.cp-project.al
mailto:info@cp-project.al


Following the work for the imple-
mentation of the changes in the 
LPDs of Tirana, Durrës and Fier, 
PMT organized a number of 
meetings in the Albanian State 
Police HQ. In this context, PMT 
organised meetings with the Di-
rector of Public Order, Mr. Ylli Va-
sili, the Head of the Community 
Policing sector Mr. Zef Laska  as 
well as with the members of the 
working group for the project of 
changes at the central level in ASP 
HQ. The purpose of these 
meetings was to inform and up-
date the management level with 
the progress achieved so far in the 
given LPDs as well as to  coordi-
nate the work for the two working 
groups (at center and in the above 
mentioned LPDs) in order to man-
age changes within periodic moni-
toring of the implementation of 
changes in accordance with the 
work plan designed by the Change 
Managment Working Groups of 
LPDS.  
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During January 2022, a SCPA 
team continued the cycle of 
evaluation meetings in LPD 
Tirana (6 commissariat of Ti-
rana + commissariat of 
Kavaja), LPD Durres 
(commissariat of Durres, Shi-
jak and Kruja) as well as LPD 
Fier (commissariat of Fier, 
Lushnja, Mallakastra and 
Divjaka). The SCPA visiting 
team met with the manageri-
al level of the above LPDs in-
cluding the heads ofLPDs , the 
relevant deputy directors for 
Public Safety & CP who have 
the attributes of the Heads of 
the Change Management Pro-
ject Group as well as the main 
commissariats’ Heads. The 
purpose of the meetings was 
to evaluate the process of 
changes carried out during 
these last months in the com-
missariats that are part of the 
above LPDs. 

Team discussed with both di-

rectors about the expected 
results and  the actual situa-
tion in relation to the final 
report of the implementation 
of the changes. 
Initially, team was briefed 
about some of the changes 
that had already taken place 
on the ground. The Heads of 
commissariats informed the 
SCPA team about the steps 
taken so far to implement the 
changes foreseen by the Gen-
eral Director’s Order and the 
Internal Instruction of LPD 
heads.  

They explained in detail some 
of the changes implemented.  

 

Meeting at the ASP HQ Public 

Order Directorate  
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SCPA meets the Heads of Local Police Directorates of 
Durres, Tirane and Fier 



During January 2021, the selection 
process of the winning aplicants of 
the 6th round of GS for the re-
gions of Durrës, Fier, Vlora and 
Shkodër was completed. 

December 17, 2021,was the dead-
line for submission of applications  
and after the administrative re-
view of applications was passed 
into the next stage: that of the  
review of project proposals based 
on technical evaluation criteria. 

The selection of the winning pro-
jects was carried out through local 
selection committees, which con-
sist mainly of representatives of 
the Local Police Directorates of 
the respective regions as well as 
representatives of local institu-
tions. 
7 winning projects were selected 
in the above regions out of a total 
of 20 applicatnts that applied to  
the Call for Applications no. 6 of 
the Grants Scheme. 

The implementation of  the wi-
ining project is due  to start during 
February. 
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During January 2022, the SCPA  
team held meetings in LPD Elbasan 
and Shkodra. 

The first meetings were held with 
the newly appointed director of LPD 
Elbasan, Mr. Ardian Cipa, as well as 
with the managerial level of the 
police commissariats of Elbasan, 
Cërrik and Peqin. 

While in Shkodra, the SCPA team 
met with the Director of LPD 
Shkodra Mr. Hamdi Fjore, with the 
Deputy director for Public Order 
and Community and Policing as well 
as with the managerial level of the 
Shkodra police commissariat. 
The purpose of the meetings was to 
introduce and update the newly 
appointed directors and commissar-
iats’ managerial level with the activ-
ities carried out so far. On the other 
hand, SCPA team aimed to monitor 
the continuation and sustainability 
of the implementation of changes 
applied in the commissariats of LPD 
of Elbasan and Shkodra. 
After presenting the work done so 
far,  SCPA team discussed with both 
directors the objectives to ensure a 
consistency of the results achieved 
as well as the ways and timelines of 
implementation. 

In those meetings were addressed a 
series of issues, such as the adap-
tion of PPOs with the new duties, 
according to job descriptions, im-
plementation of the two-shift sys-
tem for CPOs, etc. The experts ex-
plained that it is of key importance 
to have a more active role of PPOs 
in the management of the whole 
workflow when responding to calls 
on the spot from command-and-
control room. 

The SCPA experts explained that it 
is essential that the first level mana-
gerial staff as well as the public or-
der experts who perform the func-
tion of shift leaders should aim at 
consolidating a more active role of 
PPOs in managing the entire busi-
ness process and workflow. 
The heads of the commissariats 
informed the experts about the 
steps taken so far to implement the 
changes foreseen by the GD Order 
and the LPD Internal Instruction. 
They explained in details some of 
the changes implemented. 

All parties agreed to continue the 
reform efforts instensively in order 
to increase community policing to 
the required parameters.  

The selection process winning 

applicants of the 6th round of GS  

concludes. 
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Monitoring meeting in LPD Elbasan and Shkodra. 
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On the 21st of January 2022 at the 
secondary school “Misto Mame” , 
it was held an awareness rising 
meeting on the topics of violence, 
bullying and discrimination.  

This activity was held in the frame 
of the project “Increase of 
efficiency to prevent violence in 
the administrative unit no. 8 of 
Tirana through engagement of the 
institutions, police and the 

community” which is 
implemented by the grantee NCC. 
In the meeting there were present 
representatives of the social 
service directorate, community 
policing officer covering the area, 
the school psychologist and staff 
of NCCS.  

The aim of the meeting was to 
increase awareness and inform 
the pupils on preventing any type 

of violence by promoting the 
prevention policies in cooperation 
with all actors involved. During 
the meeting there were also 
discussed the forms of violence, 
abuse, exploitation and child 
neglect. The pupils were 
interested to receive information 
on the consequences of violence, 
how and where to report it and 
the risks  they are exposed to 
when using internet.  

Through the online internet forum, 
built specifically for the communica-
tion of CPOs- Youth educators, the 
SCPA program in cooperation with 
the ASP HQ, CP sector is informed 
exactly about the various activities 
organized in each LPD. Despite the 
limitations of the Covid pandemic-19, 
awareness-raising activities for 
youngsters were organized in many 
schools.  

In the last six months until the end of 
January 2022, more than 109 aware-
ness activities were conducted in vari-

ous schools and 231 photos were 
posted to illustrate their activities. At 
the forefront are the CPOs of Durrës, 
Lezha, Fier, Vlora, Saranda, Shkodra, 
Kukes, Cerrik and Elbasan police com-
missariats. 

The program has concluded that the 
Facebook forum for NSPKs continues 
to be a successful tool and most par-
ticipants are very active with posting 
and sharing information. This forum 
has already achieved its goal to build 
a strong team spirit and to promote 
communication and exchange of ex-

periences among NSPKs for education 
and work with young people and we 
aim to increase it during the next pe-
riod. For more info , please  click on 
the following link: https://
www.facebook.com/
groups/2127903213928271 
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CPOs -Youth educators continue the work with the awareness- activities 

Awareness raising meeting at the “Misto Mame” school 


