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   NEWSLETTER 

New house handed-over to the police martyr’s family affected by the 
earthquake. 

A lot of families in Albania were left 

homeless due to the November 2019 

earthquake. The Swedish Programe 

“Strengthening Community Policing in 

Albania”, (SCPA) in cooperation with 

the Swedish Embassy and State Po-

lice, in order to express their solidari-

ty with and help the damaged fami-

lies of the police officers who lost 

their life while on duty, decided to 

fund the construction of the house of 

5 family members of the Martyr Mr. 

Shaqir Vath Lleja in Bushnesh, Thu-

mane.  

The event took place on the 15th of 

April 2020. 

In this event participated representa-

tives of the Swedish Embassy, the 

SCPA programe and in sign of respect 

to the support provided to the Lleja 

family, there attended the highest-

ranking police officials of the central 

and local level.  

Ms. Linda Gjermani, representing the 

Swedish government, handed-over 

the keys of the new house to the Lleja 

family.  

On this occasion Lleja family ex-

pressed their deepest gratitude to the 

Swedish government and the SCPA 

Programe for such humanitarian aid 

granted to them as well as to the 

State Police for its long-term support.  
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On April 02, 08 and 09, 2021, a 

SCPA team paid a working visit to 

the Commissariats of Elbasan, 

Gramsh, Cërrik and Peqin.  

The team, which consisted of the 

International Police Advisor, the 

local expert and the program coor-

dinator, was accompanied by rep-

resentatives of the Community Po-

licing Sector of the ASP HQ. 

The purpose of the visit was to dis-

cuss the process of changes that 

started to be implemented in the 

Commissariat of Elbasan and then 

extended to all commissariats of 

TLPD Elbasan. 

The visit took place in the premises 

of the police commissariats of El-

basan, Gramsh, Cërrik and Peqin. 

These meetings were attended by 

Patrol Police Officers (PPOs) and 

Community Policing Officers (CPOs) 

for rural and urban areas of the 

above police commissariats and of 

the Police Post of Belsh. 

In all those meetings, interviews 

and discussions were made about 

the process of changes that started 

to be implemented in the area of 

responsibility of the given Commis-

sariats, the positive sides of the 

application of changes and the 

challenges that this process pre-

sented as a whole. 

Part of the discussions focused on 

the 2-shift system of CPOs, the 

gradual transfer of some tasks to 

the General Patrol Police as well as 

the reduction of standby shifts. 

The SCPA team also held meetings 

with the heads of the commissari-

ats and the heads of public order 

with whom they discussed the lat-

est developments regarding the 

change process. 

The program experts took note of 

the suggestions and promised to 

make them part of the ongoing 

process. 
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Working visit to the police commissariats of Elbasan, Gramsh, Cërrik and Peqin. 



On the 28th of April 2021, repre-
sentatives of the SCPA held a 
meeting with the director of the 
Agency for the Support of Local 
Self-Government Mr. Saimir Plaku.  

This meeting follows up a number 
of meetings organised with this 
agency in the frame of imple-
menting the Strategy for Commu-
nity Safety 2021-2026. 

This strategy has a specific focus 
on the new concept for communi-
ty safety in Albania which requires 
cooperation and coordination of 
the key local institutions and civic 
engagement. 

As in previous meetings, the ne-
cessity of establishing and 
strengthening Local Councils for 
Public Safety was stressed.  In or-
der to increase the efficiency of 
these councils, monitoring struc-
tures will be defined at central 
level and technical structures will 
be appointed at local level and the 
working process will be set. 

For this reason, the agenda of this 
last meeting was focused on the 
establishment of the technical 
working group which will deal with 
the developemnnbt of the legal 
basis and drafting of by-laws and 
acts for the proper functioning of 
the LCPS. 

This is done in order to further 
consolidate and unify the local 
bodies. 
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Following the work for the improve-
ment of the complaint management 
system at the local level (LPD and 
commissariats), the SCPA team con-
sisting of the International Police 
advisor, Local Expert and program 
coordinator organized a joint 
meeting with the Head of Profes-
sional Standards Directorate- ASP 
HQ and the director of the Direc-
torate of Inspection and Complaints 
in the service for internal affairs and 
complaints at the MoI. 

Meeting took place on April 28, 
2021 at the SCPA Premises. 

During this meeting, it was revealed  
that in ASP the work process re-
garding the administration and han-
dling of complaints is done manual-
ly. Regular statistics about com-
plaints are available but a regular 
analysis doesn’t take place.  

The interlocutors agreed in unison 
that a regular analysis of all com-
plaints delivers a picture about the 
morale and constitution of police, it 
reveals problems in the police or-
ganization and sometimes cluster 
inadequate behavior of some police 
employees.  

Management knowledge about that 
on central and LPD level is indispen-
sable for appropriate leadership 
measures to improve policing and 
to enhance performance of police 

officers.  

For this reason, an analysis system 
for complaints on central and LPD 
level needs to be established. 

Although there is an Electronic Case 
Management System (CMS) availa-
ble at the ASP, the administration of 
submitted complaints is not part of 
it and ASP does not have any soft-
ware to input/record and manage 
data on complaints, investigation of 
complaints and performance evalu-
ation. 

On the other hand, IA&C Direc-
torate has already built an online 
platform which is already in func-
tion it is constantly updated and has 
proven to be efficient. 

The central topic of the meeting 
was the possibility of cooperation 
using this platform and digitaliza-
tion of institutional data In order to 
draw a propper useful complaint 
analysis. 

Some other issues discussed were 
as follows:  

a) The importance of the complaint 
management system for community 
policing. b) Centralized and local 
complaint management system c) 
Role of the Strategic Analysis, Plan-
ning, Monitoring and Evaluation 
Sector as a key unit for CMS. 

SCPA meets the director of the 

Agency for the Support of Local 

Self-Government  
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Joint meeting with the ASP Head of Professional Standards 
Directorate and MoI director of the Directorate of Inspection and 

Complaints.. 


