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Piloting of improved business processes software for Citizen Recep-
tion Halls  begins. 

By end of July 2020, the team, con-

sisting of SCPA and ASP experts, fin-

ished  work for the upgraded business 

processes software for the Reception 

Halls of  commissariats. 

After demonstration of this software 

to the ASP HQ,  on the 24th of Sep-

tember 2020, the mid managerial 

staff and the specialists (users) of the 

software of Elbasan TLPD were 

trained by the ASP HQ IT expert on 

how to use the software and how it 

integrates with other systems.  

This marks the start of the piloting 

phase of the software in Elbasan LPD, 

then to be rolled out in all commissar-

iats.  

This complex software is based on the 

existing platform and it is well inte-

grated with other platforms and sys-

tems used by the ASP and other gov-

ernmental institutions. It is very user 

friendly for the police and encourages 

online work and avoidance of too 

many printed documents.  

http://www.cp-project.al
mailto:info@cp-project.al


During September 2020, the meetings of 
the working group of the project of chang-
es management in  TLPD Elbasan contin-
ued regularly. Meetings were held on 
weekly basis - online via the "ZOOM" 
platform. 

Meetings were attended by the Director 
of TLPD Mr. Arian Muça, and the Deputy 
Director for Public  Order and Community 
Policing, the Head of  Elbasan Police Com-
missariat, head of Community Policing 
section of the Elbasan Police commissari-
at , etc. 

The SCPA Program was attended by the 
PMT Leader Mr. Ansi Shundi, the Interna-
tional Police Advisor Mr. Ulrich Dugas, the 
National Expert and the Program Coordi-
nator. 

During these meetings, the panel was 
informed about the progress achieved in 
the implementation of the work plan for 
change management , discussed the prob-
lems encountered during the implementa-
tion and shared tasks for the following 
period. 
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In the frame of  its continuous sup-
port to ASP on enhancing and in-
creasing the capacities of the com-
munity policing officers, the SCPA 
programme handed-over  70 lap-
tops and 40 projectors bought in 
total for all the Local Police Direc-
torates in Albania.  

Initially, SCPA handed over the  
equipment for TLPDs of Elbasan and 
Kukes. Then this process continued  
with handing over the equipment  
destined  for LPDs of Tirana , Lezha , 
Shkodra  Korca etc.. 

These equipment are provided as 
an epilogue to the training and 
coaching of the police officers to 
increase their skills in approaching 
the citizens and ensuring delivery of 
qualitative services.  

In Elbasan TLPD, the majority of 
laptops will be used by the rural 
community police officers to pro-
vide services to the citizens where 

they live, thus avoiding commuting 
to commissariats to receive such 
services.  By being connected to the 
police network a lot of  work of the 
police officers will be done remote-
ly, so they will not lose time back 
and forth the commissariat, but will 
dedicate their efforts to the police 
zone.  

Whereas the projectors and 4 other 
laptops will be exclusively used by 
the community policing officers 
engaged in educating the youth, 
making such work more attractive 
and digestible for the audience.  

Meetings with the Technical Working 

Group for the implementation of 

changes in Elbasan TLPD. 
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SCPA donates 70 laptops and 40 projectors to all Local Police 
Directorates in Albania. 



In pursuit of cooperation with Prizren based 
association “Traffic Angels”, a SCPA team paid a 
visit to Prizren on June 29, 2020. Association’s 
representatives headed by Mr. Sefedin Kacama-
ku received the team that consisted of the SCPA 
PMT Leader, Road Safety Expert and Project 
Coordinator. Representatives of this association 
gave an updated on their activity from June 
until now, emphasizing that the number of 
trained youngsters had reached 43. Despite the 
pandemic situation of covid-19, the association 
managed to organize activities based on the 
action plan. During this visit to Prizren, the 
team was also received by the Mayor of Priz-
ren, Mr. Myteher Haskuka, Deputy Director of 
Prizren region Police as well as prominent 
members, of  association ” Traffic Angels ”. In 
all these meetings, the desire and need for 
cooperation of this nature and exchanges of 
mutual experiences was expressed. The PMT 
leader highlighted that SCPA gives high im-
portance to road safety awareness activities in 
response to the government’s priority in this 
regard. He stressed that SCPA intent to cooper-
ate and organize joint activities with the associ-
ation from Prizren to bring children from Koso-
vo to Albania and vice versa. The purpose is to 
train them in the field of road safety and con-
duct awareness campaigns on traffic safety. In 
all these meetings, the representative of the 
Kosovo Embassy in Albania, Mr. Adem Sallauka, 
accompanied the team. 
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During September, PMT has continued the 
support of the MoI and ASP for drafting of 
the Public Order Strategy 2021-2027. For this 
purpose, a series of face to face meetings  
and via the Zoom platform were organized 
with the Ministry of Interior and the top 
leaders of the State Police. 

In this context, during the second week of 
September, in the meeting room of the SCPA 
Program was held a meeting with the work-
ing group of the ASP HQ for drafting the 
Public Order Strategy 2021-2027. The WG  
consisted of Mr. Arjan Selita, Skender Doda 
and Arben Nasufi and PMT team headed by 
Mr. Ansi Shundi. 

At the meeting an emphasis was laid on the 
fact that the project experts analyzed the 
documentation submitted by the police and 
provided their comments, both on the cur-
rent implementation of the progress report, 
on the old strategy and on the scope of ac-
tion and the extension of the new strategy, 
envisaged. to be implemented in 2021.  

Currently, all material is being collected for 
the progress achieved and the evaluation of 
the achievement of objectives and priorities 
is in progress. It then aims to identify objec-
tives for the next period and detail them in 
activities. The first draft of the new strategy 

is intended to be ready within this year, to 
be related to the process of approving the 
budget law. 

In the context of the country's development 
and development agenda towards EU acces-
sion, it is necessary to build a new concept of 
police services which aims to create a new 
relationship between police structures, other 
law enforcement institutions at central and 
local level as and with citizens, communities 
and other non-governmental institutions 
including businesses. With the launch and 
implementation of the decentralization pro-
cess as well as the concept of community 
policing, public safety has already undergone 
a re-dimensioning in the way services are 
provided to the citizen. This new approach 
will be materialized in the new Public Safety 
Strategy, through which public safety will be 
applied more democratically and in accord-
ance with the best Western standards and 
practices. 

At the end of the meeting it was discussed 
about the deadlines for fulfilling the tasks of 
the ASP Working Group in drafting the new 
strategy. 

PMT once again expressed its readiness for 
technical assistance through its experts. 

SCPA increases cooperation between 

Kosovo and Albania for  road safety. 
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Working meetings of ASP Technical Group on community 
safety strategy 2021-2026 



On the 3rd of September, the Nation-
al Center for Community Services or-
ganized a training with the communi-
ty liaison officers and residence build-
ings’ managers of the administrative 
unit no.8 in Tirana.  

The topic that the training covered 
was prevention and management of 
the domestic violence cases. The par-
ticipants were informed on the pro-
tection orders, DV criminal offence, 
and the financial support schemes for 
the victims etc. as well as on other 
support services which can be provid-
ed to DV victims.  

The participants shared cases of do-
mestic violence managed by them but 
which still have not been solved. The 
potential solutions were discussed in 
the group. The community liaison 
officers are and important chain of 
the institutions involved in managing 
cases of domestic violence.  

  

In the frame of grant financed by 
the SCPA program, on the 20th of 
August 2020 it was held the kick off 
meeting to establish the Local 
Council for Public Safety of Lezha 
municipality.  

In this meeting participated local 
stakeholders as the representatives 
of religious communities, of the 
Business Chamber, NGOs, local 
media, volunteer groups etc. There 
it was adopted the Regulation of 
Local Council for Public Safety of 
Lezha municipality.  The attendees 
and the mayor Mr. Pjerin Ndreu 
appreciated the work of the State 
Police to enhance safety in this 

area. The local LPD Director Mr. Zef 
Laska appealed to all the 
institutions to cooperate with the 
police to improve the safety 
parameters. 

The representatives of the NGOs 
shared their experience of the work 
with the minors and committed to 
extend their work will all the 
schools and quarters of the 
municipality.  

At the end, the SCPA programe was 
thanked for its contribution to 
establish the LCPS in Lezha. This 
event was also covered by the local 
and national media. 

In the framework of the project 
"Monitoring public opinion in the Tirana 
region (compared with other regions) 
on the role of the police in the daily life 
of the community", funded by the Swe-
dish Program for Strengthening Com-

munity Policing in Albania (SCPA), 
AGJENDA Institute developed the latest 
survey, in the series of periodic surveys 
carried out so far. The survey was tech-
nically conducted by statistician Eduard 
Zaloshnja, PhD. 

The methodology and finding of the 
survey  are full responsibility of the 
author himself. Through this project, is 
periodically monitored the public and 
the community (in Tirana district, com-
pared with other districts) in relation to 
the  police  work in their areas. 

The (electronic) form of the survey itself 
creates the opportunity to all for com-
pleting all the surveys in just a few days. 
In this way, the police  was given an 
ongoing, valuable feedback on the use 
of community work. 

 

Training on Domestic Violence in 

Tirana. 
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Local Council for Public safety established in Lezhe municipality. 

Monitoring the public opinion in Tirana district and other regions, on the 
role of the police in the daily life of the community 


