
  

MAIN 
ACTIVITIES: 

 

 The construction of a new soft-

ware system for managing ser-

vices in Reception Halls for Citi-

zens completes.  

 

 

 Meetings with the management 

level of TLPD Elbasan. 

 

 

 Visit to the CPO offices of El-

basan commissariat rural are-

as . 

 

 

 Workshop on Community polic-

ing curricula organized at the 

academy of security. 

 

 

 Meeting to officially initiate 

LCPS of Kurbin. 

 

 

 Training of the police officers of 

Commissariat no.5 on managing 

DV cases. 

 

 

 Meeting with the inhabitants of 

Tirana administrative unit 4 on 

domestic violence. 

 

 

 Painting Competition on Com-

munity Policing. 
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  NEWSLETTER  

The construction of a new software system for managing services in 
Reception Halls for Citizens completes.  

The group of experts contracted by the SCPA 

program for the construction of the new soft-

ware system for the management of services in 

the RHs, has already completed the work. It has 

been a great deal of work, which was devel-

oped during the pandemic situation. The tech-

nical working group has held several meetings 

where the solutions for certain services have 

been analyzed and the necessary adjustments 

have been made. The development of this 

complex and multi-dimensional software is 

based on existing platforms and the creation of 

the new program aims to better integrate with 

all platforms and systems used by ASP,  as well 

as other line state  institutions.  

The main goals of the development of this 

program were: a) Delivery of service to citizens 

in an efficient and modern way; b) Increasing 

the performance of daily users of IT systems; c) 

Increasing the performance of operators in 

Reception Halls; d) Timely and transparent 

approval of services provided by the Albanian 

State Police; e) Reduction of corruption phe-

nomenon within the Police; f) Unification of 

data and approval and reporting processes; g) 

Increased transparency; and h) Interaction with 

other government platforms. In conclusion this 

software will be an easy and user-friendly  

 On July 29, 2020, the system, which is consid-

ered ready for use, was introduced in ASP HQ, 

to enter the pilot phase. The presentation was  

attended by representatives of the Directorate 

of Public Order, Road Traffic and the CP Sector. 

Attendees decided to start piloting and testing 

this software at the RH of Elbasan Commissariat 

After the presentation, users confirmed the 

ease and simplicity in use and expressed their 

satisfaction with this software. 

http://www.cp-project.al
mailto:info@cp-project.al


In the framework of the work plan for the 
implementation of changes in TLPD El-
basan, SCPA Program in cooperation with 
the Community Policing sector in ASP HQ, 
conducted a 2-day visit to 8  offices of 
Community Policing Officers of Elbasan 
Comissariat. 

The visits, which took place in rural areas 
divided by police zones, aimed to monitor 
the real situation on the ground of CPO 
offices and to identify the need for im-
provements in both infrastructure and 
logistics to create a work environment as 
suitable as possible for CPOs. 

Team also monitored Internet access, to 
check on the possibility of connecting 
these offices to the intranet network of 
the Police. 
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During July, the Technical Working Group for 
the implementation of changes, scheduled to 
be applied at the Elbasan commissariat, held 
a number of meetings. For this purpose, in 
the first week of July 2020, this Technical 
Group consisting of the international police 
advisor, SCPA program experts and the Head 
of the CP sector, ASP HQ, held a meeting 
with the management level of DVP Elbasan . 
Meeting was attended by the Deputy Direc-
tor for Public Order of DVP Elbasan, Head of 
Elbasan Commissariat as well as Head of CP 
section in Elbasan Commissariat. The pur-
pose of the meeting was to inform about the 
steps to be taken to start the implementa-
tion of the changes on the ground. 

This meeting was followed by a founding 
meeting of the working group of the change 
project in the pilot DVP Elbasan. The meeting 
was organized online on the "ZOOM" 
platform. Meeting was attended by the Di-
rector of TLPD, Mr. Arian Muca, and 2 Depu-
ty Directors, head of Command and Control 
Room, Head of Elbasan Commissariat, head 
of CP of Elbasan Commissariat, Head of Anal-
ysis, Monitoring and Reporting, as well as the 
heads of order and crime investigation of 
Elbasan Commissariat. The SCPA program 
was represented by PMT leader Mr. Ansi 
Shundi, the International Police Adviser Mr. 
Ulrich Dugas, the National Expert and the 
program coordinator. 

The purpose of the meeting was to consti-

tute the Project Group as well as to inform 
the forum about the recent visit of the SCPA 
Program in the field, to see the situation of 
CPO offices in rural areas. All those present 
stated in unison that they will face a chal-
lenge and hard work, but that at the end of 
the year they were optimistic that they 
would achieve good results. The forum was 
informed that a detailed work plan will be 
prepared with activities and timelines and 
that this group takes on special importance 
as it becomes a powerful tool for imple-
menting and monitoring the changes that are 
expected to be implemented on the ground. 

Following the implementation of the work 
plan, in the last week of July, a team from 
the SCPA Program paid a working visit to DVP 
Elbasan where they met the Director of TLPD 
Elbasan, head of the change project team, 
Head of Human Resources as well as the 
Head of the strategic analysis, reporting and 
monitoring sector. 

The purpose of the meeting was to see the 
progress of the work and to discuss the draft-
ing of the work plan in detail and to define 
concretely the tasks and persons responsible 
for each task as well as the issuance of rele-
vant instructions. At the meeting it was de-
cided that in the next weekly meetings, there 
will be allocated a certain space for reporting 
on the progress of work related to the imple-
mentation of changes. 

Visit to the CPO offices of Elbasan 

commissariat rural areas . 
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Meetings with the management level of TLPD Elbasan. 



 

In the frame of the Grants’ Scheme and 
implementation of the Project “ Proactive 
Community to prevent DV and GBV cas-
es”, the NGO Gender, Peace and Safety 
organized a training event for the police 
officers of the commissariat no. 5, Kamez, 
Tirana. The training topic was “Risk As-
sessment for issuing the urgent protection 
order”.  

There participated the practitioners of 
the local police structure. The purpose of 
the training was to increase the capacities 
of the police officers to perform struc-
tured assessments of risk and the issuing 
of the urgent protection order, as well as 
to contribute to the unified implementa-
tion of the legislation in force on Domestic 
Violence.  
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On 28 July 2020, in the premises of Security 
Academy, was organized a workshop with 
the Lecturers of the Police College of the 
Security Academy, as well as with the some 
managerial staff of the Police College. 

The workshop was developed with the pri-
mary object of enhancing the community 
policing curricula with appropriate module 
and sub-modules, as well as the develop-
ment of the training manual. 

The development of this workshop had 2 
main reasons: a) to improve the curricula 
especially of the general patrol related to CP, 
and b) to inform about the training of 650 
CPOs and the issues related to them -
presented in a specific report. 

Participants in the workshop were informed 
on contemporary teaching methods as well 
as they had the opportunity to discuss on a 
standard training manual model. 

In the second part of the workshop, the 
program experts presented a lecture sample 
and then moved on to group work and dis-
cussions. 

Participants were very active in discussions 
and gave their own opinion on the topic like 
surveys and controlled oriented police ser-

vice versus service oriented policing, etc. 

In the final stage, the work focused on se-
lecting the module and sub-module of com-
munity policing in order to enhance and 
improve the existing teaching curriculum. 

In general, all the participants in the work-
shop unanimously concluded that there is a 
need to keep the curricula updated and 
improved.. 

Training of the police officers of 

Commissariat no.5 on managing 

DV cases. 
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Workshop on Community policing curricula organized at the 
academy of security. 



 

During July 2020, the National Center for 
Community Services organized a meeting 
with the inhabitants of the administrative 
unit no. 4 of Tirana on the prevention and 
management of the DV cases. In the 
meeting there were also present police 
officers of commissariat no. 4 and repre-
sentatives of the community, including 
families in need, representatives of the 
media and youth organizations. The par-
ticipants were informed on the protection 
orders issued, the criminal offence of do-
mestic violence, the financial support for 
the victims of such violence etc. 

The police officers and the citizens shared 
their experiences and suggested a greater 
involvement of the municipality social 
service to provide counselling for the vic-
tims on how they can protect themselves 
and shared different gender point of views 
on the same issue. 
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On the 24th of July, it was held the 
meeting to officially initiate the Local 
Council for Public Safety of Kurbin 
municipality.  

This meeting was supported and 
facilitated by the grantee organisation 
the Institute of Political and Legal 
Studies. 

In this meeting participated 
representatives from different local 
public institutions as municipality, 
prefecture, state police, court, 
prosecution office of Kurbin and 
representatives of the religious 
communities, different minority groups, 
representatives of the Business 
Chamber, NGOs, local media, volunteer 
groups (youngsters/citizens) etc. 

In the meeting it was approved the Set 
of Rules of the Local Council for Public 
Safety of Kurbin municipality. There 
were also discussed safety issues as 
road traffic problems, illegal possession 
of weapons, use of narcotics by 
youngsters etc. 

The NGO “Civic Resistance”, supported 

by the Swedish Programme 

“Strengthening Community Policing in 

Albania” successfully concluded the 

painting competition “Community Polic-

ing- A Shield against Conflict in 

Schools!”. The three most voted 

paintings were announced as winners of 

the competition and the painter pupils 

were awarded Apple iPad tablets, which 

will help them with the online learning 

process.  

Meeting with the inhabitants of 

Tirana administrative unit 4 on 

domestic violence..  
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Meeting to officially initiate LCPS of Kurbin. 

Painting Competition on Community Policing.. 


