
  

MAIN  
ACTIVITIES: 
 

 

 Training of security officers and 

school psychologists finished. 

 

 Visit to the reconstructed facili-

ties of TLPD Kukës. 

 

 Successful finalization of Cyber 

Safety e-Bootcamp projects. 

 

 Meeting with the Dean of the 

Faculty of Security and Investi-

gation. 

 

 The youngsters of Tropoja in-

crease awareness on road safe-

ty. 

 

 Vlora Youth Center develops an 

informative Spot on community 

policing activities in Vlora 

 

 Meeting with the association 

“Traffic Angels” from Prizren. 

 

 Meeting to increase partnership 

between citizens and institu-

tions in Berat. 
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Training of security officers and school psychologists finished. 

After a break due to Covid-19, on June 22, the 

training of the last groups of 55 security officers 

and psychologists  of Fier, Vlora, Gjirokastra 

and Korca schools resumed. With the Korça 

group, the full training of the entire body of 

Security Officers and Psychologists at the na-

tional level was completed. 

This training cycle began in February 2020 at 

the Security Academy in Tirana, with 2 training 

groups that were followed by 2 other groups in 

Elbasan and Durrës with a total of 77 Security 

Officers. 

During the first week of March, 31 SOs and 

psychologists from Shkodra, Lezha, Kukes and 

Dibra were trained in Lezha, divided into 2 

groups. 

At the end of the training,  all the trainees were 

sent literature and supporting materials as well 

as presentations and videos produced to be 

used in meetings with young people for the 

school year 2020-2021 and onwards.  

Participants also embraced the idea of creating 

an online forum, similar to the CPO Educators 

forum for educating and working with young 

people, in order to use this virtual instrument 

for mutual experience exchanges.  

During this 2-day multidisciplinary training, 

topics such as: increasing presentation skills, 

communication with the public, audience man-

agement, putting into practice interview and 

debating skills, planning and preparing presen-

tations and - presenting informative/ aware-

ness topics divided into three mod-

ules .Cooperation with the Community Policing 

officer in the relevant police zone was ad-

dressed as well. 

By expressing the gratitude for their commit-

ment to the involved institutions the Ministry of 

Education and Sports, Ministry of Interior and 

Albanian State Police MoI, the SCPA program is 

optimistic that together we can achieve the 

best possible results to raise awareness for 

young people, in order to increase public safety 

in the community, with the start of the new 

school year.  

http://www.cp-project.al
mailto:info@cp-project.al


The team of CyberCamp Tirana 2020 suc-
cessfully finalized the “Cyber e-
Bootcamp”, the second phase of the pro-
ject, which consisted of online lectures 
and training via ZOOM platform on inves-
tigation and 
cyber-crime safety.  

These activities took place during 2nd to 
6th of June 2020. The participation was 
open to any individual, pupil or student 
but also welcoming practitioners or cyber 
safety, who have 
just embarked into such career. The aver-
age number of persons per each session 
were about 75. 

The topics presented by the lecturers and 
trainers of the e-Bootcamp involved the 
technical steps to be followed in “Ethical 
Hacking” up to the safety of the bank sys-
tems, introduction of concepts such as 
public policies, the career in such field of 
work, cyber safety and investigation of 
cyber-crime in the General Directorate of 
State Police, safe navigation in internet 
and social networks and more 
sensitive topics and of state of art systems 
and artificial intelligence. 
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During June 2020, a two-day visit was orga-
nized to the TLPD of  Kukes, respectively to 
the police commissariats of Tropoja and 
Kukes. 

The visiting team, which was made up with 
the representatives from the Swedish Em-
bassy, the SCPA program and the ASP HQ, 
aimed to see the results of the work on the 
reconstruction of some facilities in these 
commissariats- funded by the Swedish Pro-
gram - SCPA. 

During the visit, the team noted with satis-
faction that the works were carried out in 
accordance with the desired quality and that 
these facilities will be made available to the 
citizens of these areas. 

In Tropoja, with the completion of the recon-
struction of the Citizens' Reception Hall, 
citizens now have a more welcoming and 
comfortable environment to find solutions to 
their problems. The investment also includes 
the repair of the escort cells so that every-
one's human rights are respected. 

Whereas, in Kukes there is now a dedicated 
office for safety education purposes of the 

youngsters and police officers trained to 
teach them.   This all leads to community 
engagement to cooperate and trust the 
police.  

Activities within the Grant 

Scheme 
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Visit to the reconstructed facilities of TLPD Kukës. 



Rapid developments and social challeng-

es are changing the philosophy of commu-

nity policing, placing services closer to the 

citizen at the center of its relationships. 

With this credo, the Vlora Youth Center 

recently developed an informative spot on 

community policing activities in Vlora. 

This informative spot shows the initia-

tives of cooperation between citizens and 

young people with the State Police, Local 

Government Units in Vlora, Himara and 

Selenica, which work together to improve 

life and public safety.  

The spot was realized within the project 

“Challenges and Perspectives of Commu-

nity Policing in the Vlora Region ”, an initi-

ative of the Vlora Youth Center, funded  

by the grant scheme of the Swedish Pro-

gram“ Strengthening Community Policing 

in Albania ”(SCPA). 
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On June 17, 2020, PMT organized a 
meeting at the Faculty of Security and 
Investigation, part of the Academy of 
Security. The meeting was attended by 
Mr. Ilirjan Mandro, the Dean of the 
Faculty of Investigation and Security, 
Mr. Ilia Nasi, the Head of the 
Permanent Group, of research and 
teaching for career training, the Project 
Team leader Mr. Ansi Shundi and the 
Project’s local expert. 

Meeting focused on discussions about 
the possibility of improvement and 
enriching the curricula related to 

Community Policing topics. Also, the 
representatives of the Faculty of 
Security and Investigation were 
informed that SCPA experts were in 
process of analyzing the actual Curricula 
that are used both in the Police College 
and in the Faculty of Security and 
Investigation. 

In general, all meeting attendants 
agreed that they need to keep the 
curricula updated and improved. They 
were also informed that for years on, 
the faculty of investigation and security 
applies reviewing of the training and 
teaching curricula by the end of the 
academic year. Therefore, the 
interlocutors acknowledged that this 
moment is an opportunity for 
reviewing, possible improvement and 
enriching of the existing curricula in 
order to get it ready for the next school 
year. 

On 16th of June 2020, the center ACEG 
organized via ZOOM platform the sec-
ond focus group meeting with repre-
sentatives of Berat municipality, head of 
police commissariat, representatives of 
the forest services and emergency ser-
vices, psychologists, headmasters of 
different schools of Berat, representa-
tives of the Egyptian community. This 
meeting was held in the frame of the 
project “Establishing partnership be-
tween citizens and local institutions of 
Berat in the area of safety”. 

The meeting aimed at increasing the 
involvement of all the interested groups 
to coordinate as a step towards the 
establishment of Local Council for Pub-
lic Safety in Berat.  

This derives as a legal obligation from 
the law no 139/2015 “On local self- 
governance” and it will serve to in-
crease social harmony and trust be-
tween community and police struc-
tures. 

Vlora Youth Center develops an 

informative Spot on community 

policing activities in Vlora 
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Meeting with the Dean of the Faculty of Security and Investigation 

Meeting to increase partnership between citizens and institutions in 
Berat 
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On June 16, 2020, a meeting was organized with 

Prizren based the association “Traffic 

Angels”.The meeting took place in SCPA 

program’s office in Tirana. Meeting was 

attended by representatives of the association 

consisiting of Mr. Sefedin Kacamaku, Dr. Azaam 

A.Dida, lawyer Kadri Zogaj and representatives 

of the Directorate of Road Traffic in the ASP HQ, 

Mr. Skender Ismaili, Head of the SCPA program 

Mr. Ansi Shundi, as well as the program’s expert 

on road safety .Mr. Demir Osmani. 

Representatives of this association, informed 

that the creation of this association is  a project 

of the Auto Moto Association from Prizren which 

has a tradition of over 70 years in the field of 

traffic safety. The membership of the association 

consists of young people aged 12-16. 

The association develops theoretical and 

practical training which was done in several 

stages: Phase 1 - Knowledge about the Law on 

Traffic Safety. Phase 2 5-day camping where 

knowledge is gained from First Aid, Radio 

Communication, Nature Conservation and 

Command. 3rd Phase is evaluation and 

certification ceremony. 

In this year, the association aims to bring other 

young people from Prishtina, Gjakova, Peja and, 

they also want young people from Albania. At 

this point, they sought the assistance of the SP 

and the program to select candidates from 

Albanian cities. Young people from Albania will 

be included in the camp that is planned to be 

organized at the end of July in Kosovo. 

Representatives of ASP HQ and SCPA Program, 

expressing satisfaction with this visit informed 

guests about the joint activities carried out in 

the field of road safety and responded positively 

to the request to recruit young volunteers from 

Albanian cities in this project. The head of the 

SCPA program stressed the importance that the 

program has attached to road safety awareness 

activities and offered the willingness to 

cooperate in this regard. 

Meeting with the association “Traffic Angels” from Prizren. 

On the 30th of June 2020, pupils of schools in 

Tropoja, under the auspices and supervision of 

the road traffic police, patrolled in all the most 

important roads of Bajram Curri as the ones 

connecting to the Valbona Valley, Fierzë (the 

ferry) and the streets of the town.  

This activity was held in the frame of the project 

“ Child road safety and community policing in 

Tropoja” implemented by the NGO “Alpin”. This 

will serve as a call to all the citizens and 

institutions of Tropoja to enhance road safety 

and enforce the road safety rules.  

The engagement of the Tropoja municipality, 

police commissariat, local education office and 

other institutions to participate in such 

initiatives increases cooperation to identify 

issues and provide solutions to improve safety 

and security in Tropoja.  

The youngsters of Tropoja increase awareness on road safety. 


