
 
 

Monthly Progress Report of July, 2017 
 

During July 2017, the SACP program has accomplished the following main activities: Completion of the 
work for the Inception Report and timely deliver to Sida; Accomplishment of the third JWG meeting; 
Accomplishment of the second technical working group meeting regarding detailed study on functioning 
and organisation of LPD Elbasan; Meeting with Director of Public Safety Department at the ASP Head 
Quarters; meeting with the OSCE Meeting with the Director of Academy of Security; on-going meeting 
with the ASP HQ authorities and International agencies  in support  to ASP. 
 
Below a brief description of the main activities: 
 
• On July 14, 2017, PMT finalised the Inception report with all the annexes, out of which the most 

important ones are the baseline study on pilot TLPDs, the capacity building plan, the grant scheme 
plan, the work plan etc. The entire process was featured by an intensive process of consultations 
with the ASP at all levels. The first draft of the inception report was delivered to Sida office in Tirana 
by the PMT leader.  
 

• Following the Inception work plan, the PMT achieved organizing the third Joint Working Group 
(JWG) meeting on July 20, 2017. The meeting was co-chaired by the Director General for Public 
Safety Mr A. Qato. Mrs Birgitta Jansson and Linda Gjermani from Sida were also present in the 
meeting. The discussion of the JWG was mainly focused on: Update on the activities carried out by 
the SACP in cooperation with ASP; Presentation of the Inception Report and its annexes. Mr Qato 
reiterated his appreciation of the serious work carried out by the JWG and considers it as successful. 
JWG concluded that by September, the work will carry on with the same intensity with the clear 
piloting intervention which will then be replicated.   
 

• On July 12, 2017, PMT organised the second meeting of the technical working group for carrying out 
a detailed study on functioning and organisation of LPD Elbasan. The meeting was co-chaired by the 
Director for Public Safety at the ASP HQ, Mr A. Dervishaj and the PMT leader Mr Korkuti. The 
meeting was adjourned with the following decisions:  

– The list of questions will be finalized within July; 
– In September, the working group will visit the LPD Elbasan to have meetings with managers 

to present the objective of this study and the list of questions to be answered by mid-
October 2017; 

– The answers will then be processed to produce the results of the Study and based on them 
recommendations for improvements will be issued; 

– The results of the Study are presented to LPD -Elbasan managers in November; 
– The final stage is the completed study, which includes all the data, results, and 

recommendations etc., to be submitted to the General Directorate of Police for further 
decisions. 

• In the framework of regular meeting with the key ASP HQ authorities, during   July 2017, PMT held 2 
meeting with Mr Altin Qato the Director of Public Safety Department. The meetings were mainly 



focused on the draft Inception report in general and on the work plan, capacity building plan and the 
upcoming activities of implementation in September 2017. Mr Qato was also updated on the 
progress of the working group activity set up for the baseline study on LPD Elbasan.  

• On July 25, 2017, PMT realised a joint meeting with the Director of Academy of Security Mr Bilbil 
Mema and the Director of Human Resources  at the ASP HQ Mr Nikoll Rica. The purpose of the 
meeting was to discuss about the involvement of Academy of Security in the training and couching 
process in both TLPDs. The modalities of signing a technical agreement with the Academy were 
discussed as well. 

• On July 17 and 24 2017, IPA Knut Dreyer had a meeting with Mr. David Bullen, OSCE office in Tirana.  
In reference to what was agreed at earlier meetings, a cooperation agreement was discussed.  Areas 
for this agreement were defined as following : 
– Cooperation re Local Safety councils in Elbasan and Kukes regions during the upcoming fall and 

in a longer perspective in the whole republic. 
– Cooperation re conducting Public police perception surveys; initially in Elbasan region. 
– Supporting the ASP HQ in writing the CP strategy and action plan for the coming three years. 

 
The SCPA proposed structure for the agreement was approved by both parties. It was agreed on 
Financing and reporting, as well.   

 
• Meanwhile, PMT has organised series of meetings with ASP HQ authorities to discuss various subject 

related to the inception work plan. The conclusions from the meetings were: 
1. We have the full support of the beneficiary on fulfilling joint activities  
2. The expectations of the beneficiary towards PMT are high.  

 
 


