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In pursue of the agreed training plan, 
during 03-06 March 2020, 2 training 
sessions were conducted with 31 
security officers and psychologists of the 
districts of Shkoder, Lezha, Kukes and 
Dibra.  

The 2-day training program delivered in 
2 groups was multidisciplinary and 
comprised following topics such as 
enhancing capacity building on public 
speaking skills to different age groups, 
enhancing presentation skills practicing 
interviewing and debating skills, planning 
and preparing presentations, 
communication with the public, 
audience management and introduction 
with the awareness topics divided into 
three campaigns:  

1) The risks of abuse with harmful 
substances like alcohol, tobacco and 
marijuana; 2) road safety, 3) personal 
safety that involves bullying, internet 
safety etc.  

Special attention was paid to road safety 
topic that coincides with the Ministry of 
Interior’s initiative on enhancing 

attempts to increase road safety this 
year.  Training was very interactive and 
experiences and practices in presenting 
these topics were exchanged among the 
Trainees. 

At the end, participants were provided 
with literature and supporting materials 
as well as slides and videos that were 
produced for this purpose to be 
efficiently utilized in classes 

By these cycles of trainings that will 
include approximately 180 security 
officers and psychologists, the SCPA 
Program anticipates involving an 
increased number of students in these 
awareness campaigns not only in 6th 
grade but also in expanding this group 
activities at high school, at country wide 
level. SCPA also aims at enhancing the co
-operation of two key partners in this 
group of activities between  Community 
Policing Officers (CPOs) and School 
Security Officers with the aim of 
preventing events and enhancing the 
culture of safety issues in these age 
groups. 

Training of High schools’ Security Officers  on awareness  
campaigns 

Fourth Round of 

Grants  Scheme. 

The SCPA Program Management Team ex-

presses endless gratitude to all police offic-

ers who are at the forefront of the risk in this 

period of time. 

Acknowledgment to all those, who at pre-

sent are carrying out public service duties 

and cannot stay home. 

Stay home, save lives. 

http://www.cp-project.al
mailto:info@cp-project.al
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During February and March 2020, the 

process of selecting the winning 

applicants for the fourth round of the 

Grant Scheme was completed. 

 

The fourth round included the districts of 

Kukes, Berat and Tirana. 

 

Following an intense awareness 

campaign, a significant number of civil 

society organizations submitted their 

proposals, which went through the 

selection process by the Local Selection 

Committees co-chaired by the respective 

LPD heads and the PMT representative in 

an entire transparent process. 

 

Contracts with the winning NGOs have 

already been signed. 

 

In the meantime, the winning applicants 

are preparing to immediately begin the 

on-site implementation of the activities 

as agreed with the PMT and relevant 

LPDs, as soon as the quarantine period 

ends and in line with their practical 

opportunities. 
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On March 10, 2019, a meeting with the 

management level of the Elbasan TLPD 

was held at the Elbasan TLPD meeting 

hall.  

Meeting was attended by the Director of 

the Public Safety Department, Mr. 

Gjovalin Loka , the PMT team leader of 

SCPA, Mr. Ansi Shundi, the PMT 

International Police Advisor Mr. Ulrich 

Dugas, Head of CP Sector in the ASP HQ 

Mr. Ferdinand Zera, head of TLPD 

Elbasan, Mr. Arjan Muca, Deputy head 

and the sectors’ heads  of TLPD Elbasan, 

as well as  the chiefs of relevant 

commissariats. 

The purpose of the meeting was to 

inform the entire management level of 

the Elbasan TLPD that a working group 

was set up, pursuant to Order no. 1023, 

dated 09/07/2019, of the General 

Director of ASP for reviewing the job 

descriptions and functions and 

documents of the CPOs. This WG decided 

that the foreseen changes would begin 

to be implemented as a pilot in the 

Elbasan TLPD. 

The Public Safety Department Director, 

Mr. Gjovalin Loka, informed attendees 

that after more than half a year's work, 

the Working Group consisted of experts 

from the community policing sector and  

Public Order Police directorate as well as 

field police officers and SCPA program, 

discussed the revision of job descriptions 

and documents of CPOs and youth 

educators and drafted the draft 

associated with the relevant report 

where all necessary changes were put 

forward and argued. This document is 

already approved and GD has requested 

its implementation. 

Participants were also informed that 

these improvements are intended to be 

made within the “police zone “, and that 

the WG has worked in parallel with some 

changes and revisions to the job 

descriptions of the General Patrol 

Officer, and Command and Control 

services.  

Suggestions were given to keep all TLPD 

staff informed on the anticipated actions.  

SCPA representatives expressed their 

readiness to provide logistical support to 

CPOs, especially in rural areas, and 

emphasized the fact that the WG in 

cooperation with the PMT jointly  with 

the WG will monitor the whole process 

by means of a monitoring and evaluation 

plan. 

Meetings with the management level of El-
basan TLPD. 

Fourth Round of Grants  

Scheme. 
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  NEWSLETTER –MARCH 2020 

During the last week of February and 
beginning of March, as part of the 3rd 
round of the grant scheme, the 
H.A.N.A center organized a significant 
number of activities in Lezha district. In 
frame of these activities, this center 
provided for about 10 young people 
from the Balldren Administrative Unit, 
an introductory visit  to get acquainted 

with the structure of the Coordinated 
Referral Mechanism at the 
Municipality of Lezha. The meeting 
was attended by the Head of Public 
Order  sector of Lezha, LPD, Deputy 
Mayor of Lezha, Director of the 
Regional Education Office, Lezha 
Municipality representative etc. After 
presenting the legal and regulatory 

basis of the CRM, the experts of the 
Center introduced the participants to 
the structure of the Coordinated 
Referral Mechanism in the 
municipality of Lezha and explained  
the aim   objectives and results.  
In conclusion, young people expressed 
their interest in the CRM and its 
functioning . 

Other activities  

Intorductory visit on Referral Mechanism for DV, Lezha Municipality 

During the last week of February, the 

Psychosocial Center "Vatra" held a 

roundtable with local government 

representatives, members of the 

Coordinated Referral Mechanism for 

cases of violence, civil society 

organizations and media 

representatives. 

In this meeting there were discussed 

the challenges and difficulties in 

providing supportive services to the 

domestic violence victims in Vlora 

district, on identifying their need in the 

municipalities of Himara, Selenice and 

Vlora in order to improve the 

assistance provided. There were also 

presented the results and the findings 

of the project when implementing the 

project in the municipalities of Vlora, 

Orikum, Novosele and Shushice. 

In the framework of the grant scheme 

activities supported by  SCPA program, 

the Vlora Youth Center organized a 

meeting with the members of the 

Local Public Safety Council in Himara. 

The participants were introduced to 

the role of the LPSC as a structure 

working to address local public safety 

issues, and shared with them the 

findings of the study carried out within 

the project and discussed local public 

safety challenges, which are mainly 

related to the lack of of cooperation 

with the community and other 

institutions. 

The participants expressed their 

commitment to cooperate for the 

good functioning of the council and the 

implementation of activities aimed at 

enhancing the quality of life of the 

community. 

Awareness raising activities on DV in Vlora region 


