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In the framework of the grants 

scheme, supported by the SCPA 

program, on January 14, 15 and 21, 

2020, three one-day training 

sessions on “Legal Changes in 

Addressing Domestic Violence” 

were held at the Elbasan Target 

Local Police Directorate. 

The training  sessions was attended 

by a total of 72 community policing 

Officers and Crime Investigation 

Experts (CIDs) from Elbasan DVP 

staff and its subordinate 

commissariats. 

The participants attended training  

with high interest . Training was 

jointly conducted by the national DV 

expert of the SCPA program   and 

the head of the juvenile protection 

sector and DV in the ASP HQ. 

In addition to addressing changes in 

the legal framework, the training 

also focused on the practical aspects 

of issuing an order for immediate 

protection of the DV victim  and risk 

assessment. 

.  

Training in TLPD Elbasan on "Legal changes in ad-
dressing domestic violence". 

http://www.cp-project.al
mailto:info@cp-project.al


 
 

WG concludes the  CPO job de-
scription draft  

 

 

 
 
 
 
 
 

 
After an intensive work period of 
approximately 6 months, the Working 
group for reviewing the CPO’s Job 
Descriptions and other related  
documents, which was set up pursuant to 
Order no. 1023, dated 09/07/2019, of the 
Head of the Departament of Public Order 
in ASP HQ, completed the draft job 
description of the Assistant Community 
Policing Officer (ACPO). 
The working group consisting of 
community policing Sector experts at ASP 
HQ, Law and Order Directorate experts 
and field police officers as well as of SCPA 
Program experts discussed the review of 
job descriptions and documents to be 
possesed by the CPOs/ACPOs and  CPOs 
assigned as youth eductors. Finally they  
drafted the relevant report outlining and 
arguing all necessary changes. 
 
In addition, aiming for these 
improvements to be made within the 
Police Zone, the working group has 
worked in parallel on some changes and 
revisions to the job descriptions of the 
function of General Patrol Officer.,  
 
Currently these drafts have been 
consulted with other international 
agencies  which support ASP. 
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On the 15th of January 20202, the 

psycho- social centre “Vatra” held 

two informative sessions with the 

representatives of the Shushica 

community.  

The sessions were conducted with 

the following topics:  

a)Informing the community on the 

reasons and the social consequences 

of domestic violence and gender 

based violence. 

b) Informing the community on the 

current legislation and the 

protection mechanisms of victims” . 

During the meetings, the discussions 

with the Shushica community were 

focused in the most efficient ways to 

address the DV and GBV cases. 

 

Information on domestic and GbV. 

A community policing awareness forum. 

Also in the framework of the grants 

sheme, the NGO “Une Gruaja” held 

on the 14th of January 2020 and 

awareness meeting at the secondary 

school “Muhamet and Esat 

Minarolli” in Pogradec. T 

he topic of this awareness meeting 

was the role of the police in the DV 

Referral Mechanism and how they 

deal with the cases and prevent this 

phenomena. 

In this meeting participated pupils, 

teachers, the social workers and 

community policing officers of 

Pogradec Commissariat. The 

youngsters discussed on different 

issues as violence, bullying, school 

conflict, violence between teenagers 

in intimate relationships, cyber-

bullying etc. 
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The Swedish Government, through 
the SCPA Program, continues to 
support the infrastructure 
improvement of the Commissariat 
premisës of TLPD Kukes  

In this context, after Has 
Commissariat, the renovation of the 
Reception Hall of the Tropoja 
Commissariat and its detention  

 

rooms was funded. 

 

This 22,000-euro investment aims to 
improve services to citizens and the 
police image as well as to increase 
confidence in police work. 

 

 

 

 

 

With these modern facilities, the 
Tropoja area community will have 
the opportunity to increase 
communication and coopperation  
with the police for a safer 
environment. 

Other activities   

Further support for improving police infrastructure in the Kukes TLPD. 

Tropoja Commissariat, Citizens  Reception Hall reconstructed 

As part of the infrastructure support 
of the Target Local Police 
Direcftorate of Kukes, the SCPA 
Program made a contribution of € 
7,500 to establish a Crime 
Prevention Room. 

The support consisted in the 
reconstruction of the premises and 

the provision of all visual and audio 
equipment and materials, like 
brochures, leaflets and other 
awareness materials. 

The establishment of this hall is a 
first step in the joint efforts of the 
SCPA and ASP program, especially in 
the pilot TLPD,  in order to introduce 

international good practices in crime 
prevention and awareness and to 
create an appropriate model.to be 
adjusted to the Albanian police 
context . . 

 

 

TLPD Kukes establishes Crime Prevention Room 
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 In the framework of the project 
“Monitoring public opinion in Tirana 
region (compared to other regions) on 
the role of the police in the daily life of 
the community”, funded by the 
Swedish Program    Community 
Policing  in Albania (SCPA), AGENDA 
Institute conducted the next survey, in 
the series of periodic surveys provided 
in this project. The survey was 
technically conducted by statistician 
Eduard Zaloshnja, PhD. The 
methodology and findings of this 
survey are the responsibility of the 
author. 

This project aims to periodically 
monitor the opinion of communities 
(in the district of Tirana, compared to 
other ones) regarding the police 
service to  them. The very form of the 
survey (electronic) creates the 
opportunity to bring comparative 
results within a few days. 

In this way, the police can be provided 
with ongoing feedback that may be 
useful for improving work for the 
community . 

 

OCTOBER SUMMARY MAIN 
FINDINGS: 

 In the fourth quarter of 2019, 
compared to the previous quarter, 
there was a slight statistical increase 
in the positive opinion of Tirana 
district residents (16 years and over), 
about the work of their district police 
(has risen to the level of 62%). 
Meanwhile, there has been a 
decrease in negative opinion (it has 
dropped to 26%). A similar trend is 
observed at the country level; there 
is a slight statistical increase in 
positive outlook for LPD police 
(compared to the previous quarter), 
rising to 59%, while negative outlook 
has decreased. 

 

*About 72% of Albanian citizens feel 
safe or very safe when walking alone 
in their neighborhood, after dark. An 
IDRA survey conducted in May 2018 
with SCPA funding showed that 75% 
of citizens felt this security (Graph 
3). So we're almost at those levels of 
the number of citizens feeling safe in 
their neighborhoods. 

In order to broaden the range of 
Youth Educators  involved in 
awareness campaigns in schools and 
with the aim of increasing the 
number of students attending these 
awareness campaigns, during the 
last quarter of 2019, SCPA and ASP 
held several meetings between 
representatives of the Ministry of 
Interior, ASP, Academy of Security 
and Ministry of Education, Sports 
and Youth. 

The meetings, which were preceded 
by a number of email and paper 
exchanges, aimed at defining the 
modalities and the legal scope of 
cooperation as well as coordinating 
the respective institutions. 

In the meeting held for this purpose 
between the parties' coordinators, it 
was agreed to extend the application 
of these awareness campaigns to 
secondary schools, using security 
officers in schools and, where they 
are not present, social workers or 
psychologists. 

Prior to launching awareness 
campaigns, it was considered 
necessary to conduct a 2-day 
training with the staff concerned. 

Currently the SCPA has prepared the 
training plan and schedule for 171 
security officers and psychologists 
from 12 regions .  

Monitoring public opinion on the role of the police 
in the daily life of the community 

SCPA and ASP broaden the 

range of " Youth educators in 

schools" on awareness topics. 


