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STRENGTHENING COMMUNITY POLICING IN ALBANIA 

Call for short-term Domestic Violence Expert 

1. Programme Background 

Sweden has a long fruitful story on supporting the Albanian MoI and Albanian State Police (ASP) over the past years to 
develop Community Policing (CP) in Albania. From 2012 Sweden provided assistance through the SACP Program (Swedish 
Support to MIA/ASP on Community Policing - 1st phase). The Program focused on providing support to MoI and ASP in 
order to improve security and safety service delivery to the communities, to increase trust between the police and various 
stakeholder groups, as well as to increase partnership with the population (in particular youth).  

The 2nd phase of the Programme “Strengthening Community Policing in Albania” 2017-2020 was designed to build up on 
the results of the first phase. 

1.1. The Programme 

Overall Objectives 

The primary objective of the Program is to support the Albanian State Police in building mutual trust and partnership 
between police and communities in order to create safe neighbourhoods. Another long-term objective is to contribute 
to increased public trust in the police so that the communities become more engaged and confident in the way that their 
safety and security needs are met. The intervention will require behavioral changes at a number of different levels, all of 
these are necessary to ensure a strong CP approach. 

Program focus areas & specific objectives: 

Pillar 1 A- Assist the Police especially at the TLPDs level to solve and prevent more crimes with the assistance and 
cooperation of CSS actors and the public.  
B- Contribute to an increased partnership and level of interaction across the different CSS actors and 
communities; work with all the elements of the LPD besides CP designated police officers. 
C- Enhance the soft skills to interact with public and other institutions and strengthening or creating 
supporting systems. 

Pillar 2  A- Assist the ASP to implement strategic management system that allows the organization to track their 
performance and be able to strategically deploy suitable resources in an effective and efficient manner 
based on M&E capacity development. 

 B- Enhance the internal coordination of the ASP.  
 C- Improve the internal and external communication of ASP.   



2 

Pillar 3          A- Support the ASP to enhance the capacity to better respond to DV cases and also increase the coordination 
with other stakeholders dealing with domestic violence, with the focus on the range of preventative and 
responsive needs with regard to DV incidents. 
B- Contribute to enhancing the interaction/ coordination among the ASP and other actors to ensure 
necessary flexibility to ensure adequate and comprehensive (ample) treatment of domestic violence. 

 
2. Purpose of the Intervention 

 
Domestic violence is an issue of great concern for Albanians and there are significant efforts currently in place to deal with 
this issue, as well as numerous donors supporting initiatives. The law against domestic violence (2006), as amended in July 
2018 and the national strategy on gender equality and its Action Plan (2016 - 2010) provide important impetus for the ASP 
to tackle this issue. Activities in this area require a joint-approach, given that a variety of stakeholders, from civil society 
to local government are involved. 
 
The law on “On Measures against Violence in Family Relations”, as amended, underpins a multi agency response to 
domestic violence and places specific responsibilities and duty of care across a range of statutory bodies at state and local 
level. The efforts of the state agencies are supported by the very important role played by a number of voluntary agencies 
(national and international) in the area of victim support, among other through the set up of the Cross-Sectoral Referral 
System of Domestic Violence cases at local level.  
 
The effective functioning of such a broad range of agencies needs to be carefully managed and synchronized. Some of the 
key stakeholders in the response chain and a high percentage of victims hold the opinion that there is room for 
improvement in the area of coordination and understanding of the different roles played by the ASP structures, among 
others. This opinion is strongly supported by the findings from a base line study on domestic violence which was conducted 
on behalf of the PMT in early 2012. 
 
Hence the purpose to support the ASP to enhance the capacity to better respond to DV cases with the focus on the range 
of preventative measures by developing a Domestic Violence Prevention Approach and a Model on Risk Identification and 
Assessment of DV Cases. 
 

3. Objective of the assignment 
  

 Explore the current situation of the ASP DV related prevention policies and measures:  review of the existing 
related papers and conduction of a substantial questions based interview with a limited number of police officers/ 
interviewees; 

 Determine the most appropriate prevention-based model on the Risk Identification, Assessment and 
Management for cases related to the DV and GBV; 

 Adapt the determined model on the Albanian and ASP context. The purpose of this model will be to introduce a 
systematic, standardized, and practically useful framework for gathering and considering information when 
making decisions about violence risk; 
 

o Essential part of the model will be a checklist/questions matrix for assessing risk of the DV and 
GBV victims, which will be intended to be attached to the petition for Protection Order/Immediate 
Protection Order to enable the judges take better informed decisions.  It will also be intended for 
use in a number of contexts where potential violence is identified: during police investigation, 
prior to trial, prior to sentencing of the offender, and prior to release of the offender. 
 

 Conduct a two days training with police officers to use the risk assessment tools properly; 
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 Give inputs and comments on forthcoming by-legal framework related to the amended Law no. 47/2018 - For 
some additions and amendments to law no. 9669, dated 18.12.2006, "On Measures Against Violence in Family 
Relations"; 

 Develop a Capacity Development Plan related to domestic violence needs 
o A training need assessment will be included through interviews with stakeholders 
o Curricula assessment of the basic training in the Academy of Security will be included 

 Support the development of the communication campaign of the 16 days of activism against gender-based 
violence for 2018. 

 
4. Methodology 

 
In developing the study the contractor will maintain strict compliance with Law No. 9669, dated 18.12.2006 “On 
Measures against Violence in Family Relations” as amended by Law No. 10 329 dated 30.09.2010 the amended Law no. 
47/2018 - For some additions and amendments to law no. 9669,  which place obligations of the responsible authorities 
to ensure confidentiality of personal data and information provided from the victim. 
 

 The expert will be part of a working group comprised of PMT and the Office of Fight Against Domestic Violence 
and Crimes against Minors of the Police General Directorate; 

 The existing situation will be examined by a combination of quantitative and qualitative data collection methods, 
mostly desk work, including: review of existing legislation and policies relevant to the subject area, document and 
existing data reviews; consultative meetings and individual in depth interviews with key stakeholders as well as 
three  mixed focus group discussions will be organized  in Tirana, Kukes,  Elbasan and Gramsh; 

 The findings and recommendations of the previous publications and studies conducted by SACP in the field of 
Domestic Violence as “Study Report on Domestic Violence and Albanian State Police”, “Study about Victims of DV 
and Sexual Assault in Albania” and “How to Respond to DV (with special focus to the Albanian State Police)” will 
be considered and referred to. 

 Special efforts should be made to include the experiences of vulnerable and marginalised groups and that the 
study encompasses and respects diversity.   

 
5. Management 

 
The activities will be conducted under the overall supervision of the Programme Management Team (PMT). Close 
cooperation with the ASP will be maintained. 
 

6. Specifically the contractor will (deliverables):  
 

 Take the overall responsibility for the technical quality of the development of the intervention. 
 Comply with the methodology as described in section 4 of this document; 
 Prepare a detailed work plan for the entire activity; 
 An assesment report on current situation; 
 A Domestic Violence Prevention Approach; 
 A prevention-based model on the Risk Identification, Assessment and Management for cases related to the DV 

and GBV; 
 Elaboration and delivery of a two days training with police officers on the risk assessment tools; 
 A Capacity Development Plan related to domestic violence needs; 
 Written inputs/comments on forthcoming by-legal acts related to the amended "On Measures Against Violence 

in Family Relations"; 
 The documents will be written in Albanian; 
 When requested by the PMT make presentations to various stakeholders about the activity; 
 Observe the timelines for the project; 
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 Prepare a presentation and charts for each document in close cooperation with PMT.  
 
7. Estimated workload 

 
30-35 working days to be agreed with the expert. 
 

8. Timelines 
 
The start date of the intervention is foreseen mid-October 2018. The submission of all the deliverables to PMT in Albanian 
shall take place no later than 31 May 2019. The exact timelime for each deliverable will be agreed with the team leader. 

 
9. Skills and Competencies 

 
Essential competencies 

 Practical experience in conducting evaluation of domestic policies and programmes utilizing a wide range of 
approaches and methods including utilization focused, gender and human rights-responsive, and mixed methods 
and background in social research;  

 Extensive knowledge on domestic and international legislation on domestic violence; 
 Excellent analytical, facilitation and communications skills and ability to negotiate amongst a wide range of 

stakeholders;  
 Experience of working with police, local government actors and civil society is an advantage 
 Excellent drafting skills;  
  Albanian language skills. 

 
 

10. The proposal 
 
The expert is requested to submit his/her CV to the email addresses below. Only shortlisted candidates will be contacted.  

11. Deadline for receipt of applications: - 20 October 2018. 
 

Please submit your CV to: mfishka@cp-project.al, info@cp-project.al 


